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Recording
This presentation is 

being recorded and will 

be uploaded to the 

Farm to School BC 

website on the 

member portal page.



Tessa would like to acknowledge that 

she is presenting today from the 

traditional, ancestral, unceded 

territory of the Quw’utsun Nation. 

Kaylin would like to acknowledge that 

she is presenting today from the 

traditional, ancestral, unceded 

territory of the Coast Salish peoples, 

including the:

● xʷməθkʷəy̓əm (Musqueam)

● Sḵwx̱wú7mesh (Squamish)

● səlilwətaɬ (Tsleil-Waututh)

Territorial Acknowledgement

Please rename yourself with your name, 

pronouns, and community you live in :)



Tessa Stiven
Central Island Community Animator,

Farm to School BC

Tessa believes that through food we engage our hands and 

hearts in growing a connected, equitable and sustainable 

community. She is a teacher, market gardener and avid seed 

saver!

Kaylin Pearce
Food Literacy Advisor, Farm to School BC 

and Teacher in SD39

Kaylin is a teacher and a recent graduate of KPU’s 

Farm School. She loves building community while 

growing and sharing food. She believes in making 

many mistakes and trying to laugh as much as 

possible.



About Farm to School BC

HEALTHY, 

LOCAL FOOD

HANDS-ON 

LEARNING

SCHOOL & 

COMMUNITY 

CONNECTEDNESS
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Hubs’ School 
Districts:

Capital: 61, 62, 63, 64

Central Island: 68, 69, 70

Kamloops: 73, 83

Sunshine Coast: 46 – pilot

Surrey: 36

North Central: 28, 57, 91

Northwest: 54, 82, 52

Vancouver: 38, 39, 44, 45, 48

Regional Hubs
Capital

Central Island

Kamloops

North Central

Northwest

Sunshine Coast

Surrey

Vancouver

North Central
Northwest

Kamloops

Sunshine Coast

Central Island

Capital



Hubs’ School 
Districts:

Capital: 61, 62, 63, 64

Central Island: 68, 69, 70

Kamloops: 73, 83

Sunshine Coast: 46 – pilot

Surrey: 36

North Central: 28, 57, 91

Northwest: 54, 82, 52

Vancouver: 38, 39, 44, 45, 48

Regional Hubs
Capital

Central Island

Kamloops

North Central

Northwest

Sunshine Coast

Surrey

Vancouver

North Central
Northwest

Kamloops

Sunshine Coast

Central Island

Capital



SCHOOL Garden 
mentorship program



Workshop Agenda

1. Winterizing the garden

2. Season Extension

3. Fall planting

4. Fall/winter garden activities

5. Projects for building climate 
resilience in the garden



Winterizing the Garden



Garden Clean up

LESS IS MORE
• Leave what you can for insect 

habitat and soil protection

• Opportunity for learning about 
decomposition and fueling 
curiosity

• Chop and drop to mulch and 
speed up decomposition

• Remove plants that carry disease



Garden Clean up

MULCHING WITH LEAVES
• Build soil by adding organic 

matter, minerals and aeration

• Suppresses weeds

• Habitat for insects

• Maple leaves are the perfect 
carbon to nitrogen ratio!

• Insulates soil from cold



Garden Clean up

LEAF COMPOST

• High mineral content

• Quick decomposition

• Does not attract rodents



LEAVES 4 SCHOOLS

COMMUNITY CONNECTIONS

• School project/garden fundraiser to rake neighbors' yards and bring 
leaves to school

• Leaf drive - parents drop off leaves at school
• Connect with local municipality for leaf mulch donation and delivery
• Think about safety and contamination with donated leaves



CONNECTING TO SCHOOL 
COMMUNITY



RESOURCES



RESOURCES



Season Extension



REEMAY / Row cover

BENEFITS
• Few degree warmer soil

• Creates barrier to frost

• Keep snow off

• Makes a HUGE difference



ReEmay / Row Cover



COLD FRAMEs



Fall Planting



Fall Planting

GARLIC
• Easy to plant

• Mulch

• Harvest scapes in June

• Harvest bulbs in 
summer



Fall Planting

FAVA BEANS / 

BROAD BEANS
• Green manure or food 

crop

• Fixes nitrogen in soil

• Tasty spring harvest

• Great for seed saving

• Can bring aphids into the 
garden



Fall planting

GREEN MANURE / COVER CROPS

• Protects and builds soil

• Creates purpose and 
learning in fallow beds

• Can benefit pollinators

• Maintain learning connection 
to garden in the winter



COVER CROPS HOW TO



SHIFTING FOCUS BELOW the GROUND



Chat: What is one activity that 
brings your students out into the 

garden during the winter?



Fall/winter Garden learning



Fall/Winter GARDEN LEARNING



Fall/Winter GARDEN LEARNING



Fall/Winter GARDEN LEARNING



Teach Food First 



Teach Food First 



Hands on food



DESIGNING FOR CLIMATE RESILLIENCE



CLIMATE RESILLIENCE

RAIN WATER CATCHEMENT

• Example from 
Wickaninnish School 
Garden

• Challenges with summer 
water supply

• Pilot project with intent of 
scaling up to larger 
catchment barrels



CLIMATE RESILLIENCE

GARDEN HOSE DRIP IRRIGATION

• Community based project 
led by university student 
teachers

• Repurposing old garden 
hosed to install low-flow, 
drip irrigation in school 
gardens



CLIMATE RESILLIENCE

PERENNIAL / 

FOOD FORESTS

• Lower maintenance 
perennials are more 
resilient to lack of water 
once established

• Incorporate native plants

• Plan in guilds (fruit tree and 
companion shrubs and low 
growing plants)



Ollas – Irrigation technology 



Ollas – Irrigation technology 



Ollas – Irrigation technology 

• Technology that 
originated in North 
Africa and China 
thousands of years ago 

• Conserves water by 
reducing water lost 
through evaporation at 
the surface 

• Moderately fired to 
maintain a porous 
surface



SEASON REFLECTION



SEASON Reflection

GARDEN COMMITTEE

• Garden: What went well? 
What do we need to 
change?

• Committee: What went 
well? What do we need 
to change?

• Worksheet in program 
library



SEASON Reflection

MENTORSHIP SERIES FEEDBACK

• Survey to help F2SBC 
best support school 
gardens with online 
workshops

• Watch for survey in 
listserv



SEASON Reflection

PREPARING FOR SPRING

• Equipment inventory and maintenance

• Organize volunteers for next year

• Build student and community skills

• Think about Spring fundraisers

• Apply for grants



F2SBC Grants Launch 
Today!





OTHER GRANTS

WWF Canada - Applications due Oct 23, 2023

Tree Canada - Applications due Fall 2023 

HCTF – GO Grant, Spring 2024 – Other applications open Fall 2023

TD Friends of the Environment - Applications open January 15, 2023

Canada Post - Applications open March 2023

Small Neighbourhood Grants - October

https://wwf.ca/take-action/apply-for-funding/go-wild-school-grants/
https://treecanada.ca/greening-communities/community-tree-grants/greening-canada-school-grounds/
https://www.hctfeducation.ca/education-grants/
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.canadapost-postescanada.ca/cpc/en/our-company/giving-back-to-our-communities/canada-post-community-foundation.page?


Theme: Winterizing the School Garden

Discussion group – October 19th



Presenters

F2SBC Central Island Community 
Animator

Kaylin Pearce
F2SBC Food Literacy Advisor

Tessa Stiven
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CONNECT WITH US
www.farmtoschoolbc.ca

@farmtoschoolbc


