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Month-End Project Report

	Project Name: Farm to School BC
	Project Funder: Ministry of Health

	Project Objective: Bringing healthy, local and sustainable food into schools and provide students with hands-on learning opportunities that foster food literacy, all while strengthening the local food system and enhancing school and community connectedness.
	Funding Period: June 2017 – June 2020

	Community Animator: Samantha Gambling
	

	Submitted to: Richard Han, Provincial Manager
	Date Prepared: June 26, 2020

	
	


	Work completed in the past month: 

	· Worked on animator handbook and transition document

· Organized and sorted through files and emails to support transition for new animator

· Wrote gratitude/goodbye emails to all the F2S funded schools in Vancouver Area, as well as key partners/networks 

· Lots of emails and calls with key contacts, wrapping up projects and partnerships and supporting next steps for projects (e.g. Indigenous Foodscape project on the North Shore)

· Hosted a virtual VSB learning circle, wrote minutes

· Team meetings and PHABC meetings, as well as Coalition for Healthy School Food meetings

· Developing MOU with North Shore Table Matters Network

· Finalizing Indigenous Foodscapes project (posters, budget, next steps for schools and VSB partners)

· Developed and sent out transition survey

· Attended a couple of F2SBC webinars

· Budget consultation for BC Chapter

· Contributed to Local Food Infrastructure Fund conversations

· Attended F2S visioning session

· Reporting and invoicing


	Opportunities and/or challenges: 

	· Opportunity to start an Indigenous Foodscape project at Norgate, as part of the NSTMN Neighbourhood Food Collaborative Project. Great opportunity to increase F2S momentum on the North Shore via partnership with NSTMN, and Luke from NVSD is also interested in supporting grant writing to increase a North Shore animator capacity in the coming year
· Opportunity to partner with schools on the Local Food Infrastructure Funding application – for example, Constance in Squamish wants to apply to develop a schoolyard farm at Howe Sound schools

· Challenge to wrap everything up in a nice little package for the next animator. There are many ongoing conversations and activities that they are going to have to pick up from where I left off
· Challenge timing-wise, as now there is interest in new projects and limited capacity for me to get involved. 


	Upcoming deliverables & activities for next month: 

	· Finalize MOU with NSTMN
· Support animator handbook where possible

· Support with transition to new animator in the region

· Fill out animator transition document

· Final goodbyes to advisory committee, final wrap-up as needed


	Newsletter (please summarize your report in 3-4 sentences to be included for the next F2SBC newsletter): 

	June marks my final month as Community Animator for the Farm to School Vancouver Area Hub! As this unprecedented year comes to a close, I am feeling grateful to have worked alongside such a passionate community of teachers, parents, administrators, public health officials, community partners, and many others over the past four years. The range of programs that exist in this region – from outdoor and indoor food production, to cooking and food preservation, to daily school meal programs – are collectively contributing to a cultural shift in our education, food and health systems. Thank you to everyone who is turning Farm to School from concept to reality, and bringing awareness, appreciation and connectedness to food, land and community across the region! Keep on growing! <3 



*Please attach a photo that will be used as an icon for your section for the upcoming newsletter.
Quarterly: Please attach accompanying MS project plan chart timeline with this monthly report, which includes list of all project deliverables and accompanying due dates.
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